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PRESIDENT'S LETTER

Erin Schallhorn Powers

People Centricity

hat a wild ride, team. Two years ago, |

assumed the presidency of the premier
organization championing leadership,
diversity, and inclusion, in the eyecare
space. And today, I am honored to share some of my final
thoughts — for me, a love letter to OWL.

For many of you, perhaps your journey with OWL is
just beginning. For many of you, me included, perhaps
you have had a ]ong—term relationship with OWL —
even lasting decades. But for all of you, I hope that this
organization has he]ped you to connect with what truiy
matters in our industry: the peoplc.

It is the people who drive innovation to provide the
best care possible. It is the people who deliver this care
to patients every day. It is the people who ensure we have
meaningful interactions with our Colleagues - pushing us
to become the best versions of ourselves. It is the people
who inspire, foster, and encourage all generations to
continue doing what we tru]y love: learning and leading,

all to help the world SEE!

OWL took monumental leaps

in the last year, all of which has been made
possible by our outstanding people.

To our European leaders and the ESCRS, thank you
for hosting one of the most impactful programs of

my tenure: Katie Piper shared her journey of turning
tragedy to triumph, surviving assault, and then

creating a foundation to assist others. Sheraz Daya,

MD, demonstrated his compassion and care through
helping Katie save her vision. Thank you, our European
friends — Barcelona 2024 here we come, with many more
engagements in the meantime!
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To our Optometric leaders, thank you for branching into
a growing and monumentally important segment — an area
that touches thousands of patients, thousands of practi-
tioners, and thousands of industry professionals. Thank
you, our optometric colleagues, for your open arms — and

we look forward to a long partnership ahead!

To our Board of Directors and all of our Committee
members and volunteers, thank you for your leadership
and guiding the organization. You have ensured that we
stay true to our mission and vision, providing valuable
content and commitment to our membership. OWLs suc-

cess is a beacon of your collaboration and dedication.

To Gaynor Fries, our Executive Director — you are the epit-
ome of OWL. A selfless leader who guides through exam-
ple, a brilliant and creative talent. Thank you for putting up

with me for these two years. 1 enjoyed every minute!

To Nivine Woods — tag, you're it! You are a shining star,
beautiful inside and out, and I cannot wait to support your

presidency — it will be fantastic!!

And to all OWL members — YOU are the reason we are
here. Each one of you individualiy contributes to the suc-
cess of our industry, our organization, and each of our col-
lective successes. Together we do great things.

In the words of Rosa Parks, “One person can change the
world.” So, team, just think of what we can all do together
— starting today!

With love,

Erin Powers



Champion Members are advocates and champions
of the OWL Mission, Vision, and Values; they are leaders
in their organizations; they actively recruit new OWL

members; and they contribute significantly in OWL by

attendance, and leadership at Board or Committee levels.

Learn more | www.owlsite.org

David Acheson | VP, North America, Apellis
Christina Ackermann | EVP, General Counsel & President, Ophtho RX, Bausch + Lomb
Tina Ariaee | Regulatory Affairs Director, Alcon

Jacqueline Armani, 0D, FAAO | Regional Director, Medical Science Liaison, Topcon
Healthcare

Hannah Austin | Professional Affairs Lead, Powers & Company

Bianca Baker, PhD | Executive Director, Medical and Clinical Affairs, Kala Pharmaceuticals
Jeannette Bankes | President & GM, Global Surgical Franchise, Alcon

Scott Barnes, MD | Chief Medical Officer, STAAR Surgical

Jan Beiting | Principal, Wordsmith Consulting

Susan Benton | General Manager - Head of the U.S, Thea Pharma, Inc.

Ben Bergo | CEO, Visus Therapeutics, Inc.

Lanya Bingo | Associate Director, Thought Leader Liaison, Apellis

Tamara Bogetti, MBA | Executive Vice President & Group Publisher, BMC, LLC

Hayley Boling, MBA, COE | CEO, Boling Vision Center & INSIGHT Surgery Center
Renee Bovelle, MD | Medical Director and Owner, Physician, Envision Eye & Laser
Joe Boyd | President & COO, Executive Biotech Advisors

Cheryl Brown | Director of Business Development, Eyes On Eyecare/CovalentCreative
Ryan Brown | National Associate Director, Professional Relations, Sun Ophthalmics
Wayne Caulder | Head of US Sales for Ophthalmics and Microsurgery, ZEISS

Arthur Chan, PhD, MBA | Vice President Medical Affairs, Tarsus Pharmaceuticals

Rex Chandler, MBA | Vice President, Global Strategic Marketing, STAAR Surgical
Andy Chang | President & Head of Global Sales - Ophthalmic Devices, Carl Zeiss Meditec, Inc.
Michael Cooper, OD | President, Visionary Medical Education

Jennifer Cross | Director of Field Marketing, Dompé

Debbie Davis, COE | CEQ, Atwal Eye Care

Sheraz Daya, MD, FACP, FACS, FRCS(Ed), FRCOphth | Chairman and Medical Director,
Centre for Sight

Evelyn De La Vega Stewart, RAC, MSRS | Director, Regulatory Affairs, STAAR Surgical
Sandra DeSelle, 0D | Director, Medical Affairs and Medical Safety, AcuFocus

Karen Dobkowski | CFO/COO, Glacial Multimedia, Inc.

Michael Dobkowski | Founder/CEOQ, Glacial Multimedia, Inc.

Tamara Evans ' Owner and Vice President, Marketing, Ceatus Media Group
Katherine Fehlhaber, PhD | Global Project Director, The Fundingsland Group

Laurie Ferguson | Chief Communications Officer, Neurotech Pharmaceuticals
Warren Foust | C00, STAAR Surgical

Jim Francese, MS, MBA | Sr.Vice President, Commercial Operations NA & APAC, STAAR Surgical
David Friess, 0D | Vice President, Global Medical Affairs, STAAR Surgical

Tom Frinzi | Chair of the Board & CEQ, STAAR Surgical

Brad Fundingsland | President, The Fundingsland Group

Mike Garanzini ' Senior Director of Marketing, Sun Ophthalmics

Christina Grek | Vice President, Research and Development, Xequel Bio

Rebecca Hazelton | Chief Human Resources Officer, Thea Pharma, Inc.
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Tad Heitmann, MBA | Senior Director, Corporate Communications, Alcon

AnnMarie Hipsely, DPT, PhD | Founder & President, Ace Vision

Rahim K. Hirji, RPh | VP, Marketing, Versea Ophthalmics

Sondra Hoffman, COE, CPC, CMPE, LHRM | Director, Physician Recruiting, EyeCare Partners
Lindsey Hughes | National Sales Manager, ModMed

Nnenna Ihekoromadu, MD | Founder & CEO, Ocular Clinical Research Company

Kristen Ingenito, MBA ' Vice President, Market Scope

Ranna Jaraha | Director of New Media BMC, LLC

Matt Jensen | CEQ, Matt Jensen Marketing

Brent Jones | General Manager and Global Head of Dry Eye, Bruder Healthcare

Eris Jordan, OD | VP of Global Clinical & Medical Affairs / Principal Strategist / Senior
Medical Advisor, Aurion Biotech / Eris Jordan Consulting, LLC / Siepser Eyecare

Anish Kapur, MD | President, FocalPoint Holdings

Roger Kennedy | Director of Marketing, Ophthalmic Biologics, Bio-Tissue

Lisa Kim

Kate Kline | Sr. Director, Marketing, Horizon Therapeutics

Greg Kunst | President and CEO, Aurion Biotech

Marsha D. Link, PhD | Principal, Link Consulting

William J. Link, PhD | Managing Director / Manager, Versant Ventures / Flying L Partners
Nancy Lurker | Executive Vice Chair of the Board, EyePoint Pharmaceuticals, Inc.

Carla Mack, OD | Global Head of Professional Affairs Alcon

Zaiba Malik, MD | Physician & CEQ, EyeMD,LLC; Assistant Professor, Wright State
University Boonshoft School of Medicine; Medical Director, Medpace, Inc.

Bindu Manne | Head of Market Development & Commercialization, Ocuphire
Abigail Markward | Business Development & Associate Publisher, BroadcastMed

Beth Ann Marsh | Vice-President, North America Sales & Marketing, Apellis
Pharmaceuticals

Antony Mattessich | President and CEQ, Ocular Therapeutix

Jim Mazzo | Executive Chairman of Neurotech, CEQ and President of Avellino

Judith McGarry | VP, Marketing and Communications, Aurion Biotech

Magda Michna, PhD | Chief Clinical, Regulatory and Medical Affairs Officer, STAAR Surgical

Chandra Mickles, 0D, MS, FAAO, FSLS | Associate Director, Professional Development and
Programs, Alcon

Yari Mitchell ! President, Y Factor Consulting

Dane Mitro | Senior Manager, US KOL Management, ZEISS - Medical Technology
Alexa Montesinos | Principal, Market Connections

Monty Montoya | CEO, TherOptix

Chris Moore President | Vision Innovation Partners

Patricia Morris | Principal Consultant, PMCOE

Aziz Mottiwala | Chief Commercial Officer, Tarsus Pharmaceuticals

Mario Nacinovich, MSc | VP Marketing, Thea Pharma, Inc.

Rupali Nangia | Vice President, Clinical & Regulatory Affairs, Elios Vision, Inc.
Schalon Newton, DBA | Chief Business Officer, Trefoil Therapeutics

Olufunmilayo Oduolowu, PharmD, RPh | Regional Director,
Field Medical Affairs, Iveric Bio

Nhi Ohara, PharmD | Executive Director, Ophthalmology Brand Lead,
Coherus BioSciences

Shawn 0'Neil | Chief Commerical Officer, ViaLase, Inc.

Desiree Owen, 0D | Global Medical Director, Eye Care, AbbVie

Jill Pake | AD, Field Marketing, Dompé US

Sandor Palfi | Vice President, Commercial, Johnson & Johnson Vision
Robby Palmer | Global Director, KOL Management, BVI Medical

Jai Parekh, MD, MBA, FAAQ | CEO & President, EyeCare Consultants of NJ
Andrew Parks | Director of Professional Relations, Sun Pharmaceuticals
Josh Petit | Vice President of Sales, Coherus BioSciences

Todd Pinkney | Chief Commercial Officer, Centricity Vision

Phil Pivnick | Sr. Surgical Academic Manager, Alcon

Carey Powers | Principal, Powers & Company

Lisa Praeger | VP/GM Pharma, Alcon

Heather Ready, MBA | Sr. Director, Market Intelligence, STAAR Surgical
Laura Rousseau | Senior Sales Director, Clearwave Inc.

Steven Schallhorn, MD | Chief Medical Officer, Carl Zeiss Meditec, Inc.

Erin Schallhorn Powers | Vice President of U.S. Sales and Marketing,
Johnson & Johnson Surgical Vision

Aimee Shimamoto | Director of Marketing, BVI

Pierre Simon | Global Vice President of Surgical Glaucoma Marketing,
Sight Sciences

Rich Small | CEO, Neurotech Pharmaceuticals, Inc.

P. Dee Stephenson, MD, FACS | Founder/CEQ, Stephenson Eye Associates
Sheryl Stevenson | Group Editorial Director, Eye Care, MJH Life Sciences
Shannon Stoddard | President/CEQ, Promedica International

Jerry St. Peter | CEO/Director, Xequel Bio

Wes Strickling | CEQ, Codex IT

Marcia Swank | Executive Vice President, Ophthalmology, TFS CRO

Adam Szaronos | President & CEQ, Trukera Medical

Audrey Talley Rostov, MD | Partner and Director of Cornea and Refractive
Surgery / Global Medical Director, Northwest Eye Surgeons / SightLife

Judi Tauber, MS | Overseer, Tauber Eye Center

Euan Thomson, PhD | Head of Ophthalmic Devices and Digital Teams,
Carl Zeiss Meditec Inc.

Lori Tierney | President, The Americas, Johnson & Johnson Vision

Rian Valentine | Senior Manager National Sales Training,
Sun Pharmaceuticals

Jake Vander Zanden | Principal Consultant / Partner, Technology & Life
Sciences Practice Leader McDermott+Bull Executive Search

Louise Veenhuis | Sales Training Manager EMEA,
Johnson & Johnson Vision

Domenic von Planta ' CO0, SCHWIND eye-tech-solutions GmbH

Thomas Wajda ' Director, US Market Development and Advisory Boards,
Alcon

Al Waterhouse | EVP-Chief Supply Chain & Operations Officer,
Bausch + Lomb

Diane Whitfield | Chief Human Resources Officer, Tarsus Pharmaceuticals
Joanna Williams | COO, Lexitas Pharma Services, Inc.

Julia Williams | Vice President, Clinical & Medical Affairs,
Visus Therapeutics, Inc.

Ravaughn Williams, 0D | Head, CDMA Vision Care, Alcon
Nivine Woods | CMO, EyeCare Partners, LLC

Jim Yanek | Director, Field Marketing, KOL & Peer to Peer Strategy,
US East, Dompé

Jared Young | VP of Marketing and Communications, CorneaGen
Steven Zhang, MD, PhD | Executive Vice President, Laboratoires Thea

Flna“StS for the
2023 OWL
Awards

by Jan Beiting

SPECIAL THANKS THANK YOU
to our Premier Sponsor for this event to our Awards Sponsors

Apellis

2> STAARSURGICAL"

THANK YOU
to our partners for your continued support*

Alcon ﬁ

QMW D STAARSURGICAL"

*OWL accepts financial support from industry partners. OWL creates promotional
content independently, without input or development from Industry Partners.
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VISIONARY AWARD

OWL's Visionary Award honors an individual who has paved the way for
diversity in their field through significant achievement. Nominees should
have demonstrated leadership in their field through their careers.

CATALYST AWARD

OWL's Catalyst Award honors an individual who has contributed signifi-
cantly to helping others advance their career in eye care. Nominees should
have demonstrated leadership in supporting the advancement of diversity.

(For example: mentoring/sponsorship of promising individuals; diversity advocacy; or creating a culture of equality)

Thomas G. Frinzi

Tom Frinzi is President, CEO, and Chair-
man of the Board of STAAR Surgical.
He has had a long history in the ophthal—
mic industry, serving as Worldwide Pres-
ident, Surgical, for Johnson & Johnson
Vision, Senior Vice President of Abbott
Laboratories, President of Abbott Med-
ical Optics, and President and CEO of
WaveTec Vision, as well as other senior
roles. Mr. Frinzi is all about paying it for-
ward, according to his nominator. “He
exhibits a selfless, nurturing character

in his ability to assist in advancing the
careers of people who are willing to put
in the effort and dedication,” they said.
M. Frinzi holds a BA in social science
from the University of Tampa.

OWL President's
Award

2023 will be the first year for
this special award to recognize
an OWL volunteer that has
gone above and beyond for the
organization. The OWL Executive
Committee will determine the
recipient each year.
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Greg Kunst, MBA

Greg Kunst is the CEO of Aurion Bio-
tech, a clinical stage company developing
cell therapy for corneal endothelial dys-
trophies. He also serves on the board of
Prjvent, an infant eye screening company.
Mr. Kunst previously held senior leader-
ship roles at Glaukos and Alcon. “Lead-
ing efforts to cure global corneal blind-
ness underscores his forward-thinking,
yet altruistic, approach,” said his nomina-
tor, who also praised his visionary lead-
ership, patients-first focus, multifaceted
expertise in ophthalmic medical advance-
ments, and strategic prowess across global
corporate development, marketing, and
market access. He has prodigious energy
and a rapid—fire, inquisitive intelligence,
but most important, his kindness, friend-
liness and generosity are traits that every-
one in ophthalmology admires. Mr. Kunst
holds an MBA from Vanderbilt Univer-
sity and a BS in Economics from Brigham
Young University.

Nancy Lurker, MBA

Nancy Lurker is Executive Vice Chair of

the Board of EyePoint Pharmaceuticals, a
NASDAQ-listed public company. She was
previously the company’s CEO for seven
years and was previously CEO at PDI, a
NASDAQ-listed healthcare commercial-
ization company (now Interpace Diagnos—
tics Group). Prior to that she held senior
executive roles at Pharmacia Corporation
(now part of Pfizer), and Novartis, and has
served on numerous public boards and is
an advisor to Novo A/S, a $100B private
equity group and Stanford's School of Med-
icine Masters in Translational Medicine
program. One nominator described her as
a “mission-driven, science-focused leader.
Another notes that she is a compassionate
leader who is “transparent, open to feed-
back, and secks new and innovative ways to
engage talent” As one of only a small per-
centage of female CEOs in the biophar-
maceutical and healthcare industry, Ms.
Lurker has always felt an obligation to pay
forward the insights and opportunities that
she has fought for her entire career. She is
deeply committed to inspiring and men-
toring women and advancing diversity in
CONTINUES ON PAGE 11 &

Tammy Bogetti, MBA

Tammy Bogetti is the Chief Commercial
Office at Bryn Mawr Communications,
and co-Founder of YoungMD Connect, a
diverse community for young and aspiring
ophthalmologists. She also founded Millen-
nial EYE, a publication dedicated to shar-
ing the voices and achievements of train-
ees and young surgeons in ophthalmology.
Ms. Bogetti has spent 21 years in the oph-
thalmic industry working in R&D, medical
affairs, post market research, professional
education, business development, and
most recently, overseeing multiple teams at
BMC, where she is a proponent for wom-
en’s leadership and sponsorship.

“Tammy is passionate about elevating
young surgeons,” said her nominator. “She
has an innovative mind, a caring disposi—
tion, and is one of the most tenacious peo-
ple I know. Her efforts over the past decade
have given rise to a shift in the ophthalmol—
ogy landscape - one that pays closer atten-
tion to young surgeons and their perspec-
tives. For this reason, she has been the cat-
alyst in so many young surgeons’ careers,
and a visionary for seeing the way they can
contribute to ophthalmology before many

others saw their value”

Warren Foust
Warren Foust is the Chief Operating
Officer for STAAR Surgical. As a dedi-
cated leader within the medical technol-
ogy industry, he has led cultural changes
as well as the return to growth for mul-
tiple organizations, including J&] global
businesses in orthopedics, aesthetics and
ophthalmology, while taking pride in
inspiring and motiving global workforces.
“Warren has been a wonderful devel-
oper and promoter of diverse organizations,”
said his nominator, pointing to his focus
on employee engagement, job satisfaction,
retention, and advancements in diversity,
equity, and inclusion broadly across organi-
zations that he has led. Mr. Foust strives to
be an advocate for talent development, hav-
ing mentored more than 100 colleagues over
the years. He is passionate about creating an
environment of collaboration, transparency,
and inclusion to eEectively lead his team
and advance people’s careers in a way where
the business, people and company culture
thrive. He volunteers with Big Brothers and
Big Sisters, Beyond Blindness, and others
and is active on the AAO Foundation Advi-
sory Board and Gavin Herbert Eye Institute

among others.

Cindy Metrose
Cindy Metrose has had numerous suc-
cessful sales and leadership roles in her
36 years with Carl ZEISS Meditec, where
she currently serves as Senior Director
of Strategic Accounts and Zeiss's Dig-
ital Business in the US. Cindy’s lead-
ership is distinguished by her focus on
building trust, developing high perfor-
mance teams, and fostering customer suc-
cess through an informed and consultive
approach.

According to her nominator, “Cindy
is a teacher and motivator with a calm
spirit and goa]—oriented focus. She has a
special gift of helping others that’s rarely
found in today’s business environment.”
Ms. Metrose received the ZEISS Award in
2020 and was named by Vision Monday
as one of the most Influential Women in
Optical in 2021 for her decades of exem-
plary 1eadership in the ophthalmic indus-
try. “I'm driven to find the best in the
individuals on my team, to nurture those
strengths, and to create a high-perfor-
mance team culture based on integrity,
growth, problem-solving, trust and suc-
cess,” she said. “It thrills me when people I

care about succeed.”
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RISING STAR AWARD

OWL's Rising Star Award honors an individual who is an emerging leader
in the ophthalmic space. Nominees should be in their early or mid-careers
and demonstrate high potential for making an impact in ophthalmology.

Eris P. Jordan, OD

Eris Jordan is Vice President of Global
Clinical and Medical Affairs at Aurion
Biotech. Over her career, she has not only
excelled in her role as a practicing clini-
cian but has also made significant con-
tributions to the ophthalmic industry

in clinical strategy and education, med-
ical affairs, and drug development. She
founded and is the managing partner of
Trillium Vision Foundation, a non—proﬁt
organization whose mission is to pro-
vide high-quality vision care for those
with limited access in remote areas of the
world.

A nominator who has worked closely
with Dr. Jordan says, “Her knowledge,
passion, professionalism and work ethic
are unmatched.” A second nominator
notes that “She approaches every new
role, every new Challenge, with intelli-
gence, pragmatism, care and concern
for patients and colleagues, and with a
refreshing creativity that helps to solve
problcms quickly and elegantly. She sin-
gle-handedly orchestrated Aurion’s first
OUS clinical trial. Working closely with
the world’s finest corneal specialists,

CONTINUES ON PAGE 11 >
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Maaza Martin

Maaza Martin is Senior Director of Mar-

keting for Tarsus Pharmaceuticals, where
she has delivered an award—winning disease
education campaign and now launched the
company’s flagship therapy, the first and
only FDA—approved treatment, for Demo-
dex blcpharitis. She has playcd a critical
role in championing diversity, equity and
inclusion (DEI) efforts at Tarsus, including
helping to form the company’s DEI coun-
cil and spearheading ]uneteenth program-
ming. Ms. Martin has also served in mar-
keting, strategic Consulting, and analytics
roles at Avanir, IMS Health (now quia),
and Allergan.

Ms. Martin has co-chaired OWLs pro-
gramming committee and led the pro-
gramming for OWLs AAO Signature
Events, most notably securing impactful
speakers and developing dynamic program
content dcsigncd to educate and enrich
members knowledge. At a recent Eyecel-
erator meeting, she “demonstrated her tal-
ent, intclligencc, and readiness to soar,”
said a nominator. “She is a great exam-
ple of the OWL fellowship program, a
true advocate for diversity and inclusion,

CONTINUES ON PAGE 11 >

Aimee Shimamoto

Aimee Shimamoto brings 19+ years of
ophthalmic industry experience to her
current role as Senior Global Market-
ing Director for the Americas and Japan
markets at BVI Medical. Prior to joining
BVI, Ms. Shimamoto worked at Johnson
& Johnson Surgical Vision, STAAR Sur-
gical, and Inspire Pharmaceuticals. pro-
gressing into commercial leadership roles
across sales, training, and marketing. Her
professional passions include leading and
developing people and teams, shaping
strategy from conception to implementa—
tion, and Cultivating mcaningfu] relation-
ships with customers.

As a longtime OWL member, she has
demonstrated a desire to promote diver-
sity in her organization and drive the
OWL mission in the larger eyecare com-
munity. “Aimee is a rock star!” said her
nominator, praising her involvement in
program development and organization
of the Leadership Summit. Ms. Shima-
moto holds a B.S. in Psychobiology from
UCLA.

IMAGE CREDITS: SATURN PHOTOGRAPHY

OWL
Leadership
Summit

The two-day event provided
ophthalmic leaders with
a platform for knowledge
exchange, promoting diversity,
innovation, and excellence
in the industry.

An OWL EXCLUSIVE

AUSTIN, TEXAS - The Ophthalmic World Lead-
ers (OWL) Leadership Summit, held in the
heart of Austin on September 21-22, 2023,
proved to be a dynamic gathering of indus-
try thought leaders. The event, aimed at
fostering leadership development and
diversity within the ophthalmic field, saw
an engaging lineup of speakers and inter-
active sessions that left attendees inspired
and informed.

The summit kicked off with a Network-

ing Lunch, setting the stage for two days
of collaboration and knowledge sharing.
Erin Schallhorn Powers, OWL President,

welcomed the participants and provided
an overview of the summit’s objectives.

Aimee Shimamoto from BVI Medical
involved the audience with an Interactive
Poll, creating an immersive atmosphere for
the attendees.

In the Opening Keynote, Habeeb Ahmad,
MD, delved into the topics of resilience

and transformational leadership, sharing
his incredible story and leaving the crowd
with invaluable inspights into survival strat-

egies. The subsequent panel discussion,
“Leadership Challenges and Opportuni-
ties,’ featured Arthur Chan (Tarsus Pharma-
ceuticals), Warren Foust (STAAR Surgical),
Johanna Purcell (Mallinckrodt Pharmaceu-
ticals), and Cari Stone (Elios Vision).

A networking break allowed attendees to
connect and exchange ideas, setting the
stage for the second part of the day.

The Entrepreneurial Endeavors panel,
moderated by Joe Boyd (Executive Biotech
Advisors), showcased the journeys and
pearls of wisdom from entrepreneurs

including Srini Kondapalli, MD (Rinsada),
Joanna Williams (Lexitas), and Pat Buehler,
MD (Infocus Eye Care/Osheru).

Yari Mitchell (Y Factor Consulting) and
Tiffany Montoya (Montoyad4sight) led a
session on “Effectively Coaching & Being
Coached, providing practical examples
and guidance on giving feedback.

Day one concluded with a networking recep-
tion, cocktails, and a group dinner, fostering
opportunities for continued discussions.

The second day commenced with a Fire-

side Chat with Cynthia Matossian, MD,
FACS. Interviewed by Renee Bovelle, MD,
Dr. Matossian shared her personal story
along with invaluable leadership lessons
and insights that left attendees inspired.

Facilitated by Pierre Simon (Sight
Sciences), an interactive session on “Build-
ing Diverse Teams & Culture” sparked
discussions on team building and devel-
opment, culture, and the importance of
diverse recruitment in the post-COVID era.

After a networking break, a Fireside Chat
on “The Digital Roadmap” featured Ranya
Habash, MD (Bascom Palmer Eye Insti-
tute) and Kristen Ingenito (Market Scope),
exploring the impact of digital transforma-
tions in ophthalmology and eye care.

“Making an Impact Beyond Your Job

Title" was the focus of a session led by
Zaiba Malik, MD (Medpace/EyeMD), and
Raymond Kong (New World Medical),
highlighting the importance of combin-

ing passions and contributing to nonprofits
and mentorship programs.

The summit culminated in a wrap-up
session, followed by closing comments
from Nivine Woods, OWL President-Elect.
The summit officially closed with a lunch,
and attendees were invited to stay and
participate in a group networking and
impact project with Rise Against Hunger,
to "walk the talk” and finish by making a
difference for those in need. Attendees
packed over 7,300 meals to be distributed
to those with food insecurities.
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2023

OWL
Leadership
Summit

Leaders Share Their
Leadership Tips

DISCOVER KEY TAKEAWAYS
AND INSPIRATIONAL ADVICE
FROM VISIONARY LEADERS

Arthur Chan, PhD,
is Vice President, Medical Affairs
at Tarsus Pharmaceuticals.

Warren Foust,
is Chief Operating Officer at
STAAR Surgical.
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Johanna Purcell, BS Opt,
PhD, FARO, is Principal Medical
Science Liaison at Mallinckrodt
Pharmaceuticals.

Cari Stone
is Senior Vice President of
Marketing at Elios Vision.

What is the most
significant leadership
challenge you have
witnessed or had,
and what did you
take away from

that experience?

Arthur Chan:

Companies often have a set path

that one would take to advance in
position or titles in an organization.
Individuals who want to deviate from
that path can be concerned they may
not have the opportunity to grow. My
takeaway is that growth is defined

IMAGE CREDIT: SATURN PHOTOGRAPHY

by the fulfillment, learning and
networking that one has the priVilege
of‘experieneing in one’s career. Trying
different positions, departments,
therapeutic areas, different sized
companies, devices and pharmaccutieals
will only make you a more diverse and
well-rounded leader. Advancing one’s
personal development — with success
measured by nobody else but you — is
anything but lateral. Sticking to your
personal growth goals is where a leader
will get true career fulfillment versus
any title, position or pay raise that your
employer may provide.

Warren Foust:

Culrural transformations are some

of the hardest challenges but some of
the most rcwarding successes. Dig in
deeply with people to understand what
motivates them, what fears/concerns
they have and be clear about what you
are going to work to solve and what
you are going to leave on the back
burner...and then keep people updated

Oon progress.

Johanna Purcell:

I learned that internal collaboration
between different departments is the
key to success.

Cari Stone:

My biggest challenge was integrating
Ivantis into Alcon and navigating
cultural disparitics, retaining talent,
and driving business growth all at the
same time. I learned a tremendous
amount from that experience, but
the single most important thing I
took away was to put people first and
the results will follow. Maybe not

immcdiatcly but evcntually.

Leadership styles
can be quite
different. How do
you balance the need

for decisiveness
with the importance
of seeking input

and collaboration
from your team?

Arthur Chan:

Prioritize seeking input on decisions
that impact the team the most: listen
first, ensure team members feel
empowered and safe to speak up. Have
the team realize that seeking input
does not mean secking consensus,

but rather cnabling diverse opinions
from those best able to guide you to

a solution. For other decisions, if you
have your team’s best interest at heart,
know that your team trusts your
decision based on your experience,
expertise, values and knowledge of the

team’s needs.

Warren Foust:

The answer is in the ROOM! Facilitate
discussions to get all angles (arguments
for and against a particular direction)
and ensure that all parties are heard,
and they will usually sort the answer.
If not, help align people around a
debated, but now decided, future.

Johanna Purcell:

I tend to ask or wait for volunteers
first. If no one volunteers, I might ask
or suggest two team members working

on the project together.

Cari Stone:

Many decisions require consensus
building but not all do. Knowing when
to collaborate and who the critical

stakeholders are is l(C_y

What is the best
advice you have
received in your
leadership journey?

Arthur Chan:

Pay it forward. The most rewarding
part of my leadership journey is
helping others grow, learn, thrive, and

become StTOl’lg and empathetic leaders.

Warren Foust:

Activate the talent around you! One
way to do this is to challenge (and in
many ways, reward) team members
with projects or objectives that they
themselves might not even know they
are rcady for. Give them the authority
to own something really important to
the company’s success and assist them
with what they need to be successful
and WATCH THEM SOAR!

Johanna Purcell:
The best advice I would pass onis to be

yourself and always do your best.

Cari Stone:

Fail forward and don’t be afraid to
take risks. Leadership is a journey.
Progress along that journey in a way

that fosters gI‘Oth’l le’ld not fear.

Nancy Lurker continued from page 6

STEM. “She appreciates diversity and
the knowledge individuals bring to the
organization,” said a nominator. Ms.
Lurker holds a BS in biology from Seat-
tle Pacific University and an MBA from
the University of Evansville.

Eris Jordan continued from page 8

she pulled together the trial design,
patient recruitment, and surgical pro-
tocol” Part of that meant successfully
managing travel, training, and surger-
ies during the COVID pandemic as a

Category 4 hurricane loomed.

Maaza Martin continued from page 8

and someone who works to create and
foster a supportive, dynamic culture.”
She holds a BA and MS in biochemical

engineering from Dartmouth.
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Hayley Boling
Boling Vision Center & INSIGHT Surgery Center

Renee Bovelle, MD
Envision Eye & Laser
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Matthew Jensen
Matt Jensen Marketing

Lisa Kim
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OPHTHALMIC WORLD LEADERS

OWL
Sponsorship

While content is produced independently by OWL, our programs
are supported by industry partners. Their support means that
OWL is able to provide an expanding menu of programs in the

spirit of its mission, vision, and values of advancing diversity in
leadership. We thank our financial supporters for their leadership
and for the critical role they play in our organization.

gwmnagom VISION

D STAARSURGICAL"™

SPONSORS & FUNDERS
Apellis © bmc ¢ Clearwave ¢ CorneaGen © Glacial Multimedia
Healio/Ocular Surgery News © MJH Life Sciences « Octane
Ophthalmology Times © PentaVision © Promedica International
RxSight « Staar Surgical © Touch Ophthalmology

ANNUAL SPONSORS
Bausch + Lomb ¢ Dompé © Glaukos

UNITING SPONSORS
Apellis = CorneaGen « Eyecare Partners
EyePoint Pharmaceuticals = Kala Pharmaceuticals « Lexitas
ModMed © Neurotech = Ora © Promedica International
Sight Sciences © Sun Ophthalmics « Tarsus
Topcon Healthcare

To learn more about supporting OWL,
email gfries@owlsite.org
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FOLLOW US
linkedin.com/company/owldiversity

@OWLdiversity

facebook.com/owldiversity



